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Presenter
Presentation Notes
USACE is comprised of Nine Divisions, listed below, and 43 Districts.
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Presenter
Presentation Notes
The U.S. Army Corps of Engineers and its Southwestern Division regional team of professionals are dedicated to providing engineering excellence with integrity and credibility to our Nation, our Armed Forces and the communities we serve.

We are a Major Subordinate Command of the U.S. Army Corps of Engineers, headquartered in Dallas,  and have  served the region since 1937, overseeing hundreds of water resources development and military design and construction projects. Since that early beginning, the Division continues to grow in expertise and missions, seeking innovative solutions for future challenges.

The Division's regional team, which includes four District offices in Little Rock, Ark., Tulsa, Okla., and Galveston and Fort Worth, Texas, provides diverse engineering and construction expertise and other services in all or part of seven states. The Division's area of responsibility covers some 2.3 million acres of public land and water, with an annual program totaling in excess of $2 billion.  
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Presentation Notes
The Southwestern Division leadership team is headed up by Brig. Gen. Paul E. Owen, two Senior Executive Service civilians, and  our  deputy commander.  The team includes our Districts Commanders in our four Districts, Fort Worth, Galveston, Little Rock, and Tulsa.  Altogether, this team has decades of experience and service to our Nation, both civilian and active duty. 
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Most of our work falls into three major mission areas:  Civil Works, Military Programs, and Interagency and International Services.  The majority of our Environmental work … restoration, compliance, conservation and pollution prevention … falls within our Military Program, with a portion also included in our Interagency and International Services Program.

The Division is committed to good stewardship of federal funds and the environment, and quality service to our Nation, our military and the communities we serve.
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Our CW projects are diverse and bring great value to the region: 

Flood Risk Management:  
--74 flood damage reduction lakes/reservoirs
--33.M acre-feet  of flood storage
--760 miles of local flood  protection projects
--$150 B in cumulative flood damage prevention (FY 16) 

Navigation: 
MKARNS and GIWW: 
--2 major waterways which are among the most cost-efficient in the Nation. 
 SWL and SWT jointly operate the 442-mile MKARNS 

--Navigation (Ports and Channels)
--3 of the Nation’s “Top Ten” ports –
    Houston is #2, 
    Beaumont is #5
    Corpus Christi is #6

--32 channels (15 deep draft, 17 shallow draft) 
--533 M tons of commerce annually
--SWD is the 2nd largest region for waterborne commerce in the Corps.

Water Supply
--88% of all water supply contracts are is in SWD
--8.4 million acre-feet of water supply storage for municipal, industrial or agricultural use.
--Water storage enough to provide water to 4.5 million people 


Hydroelectric Power
--87% of regional capacity, 
-- second  in the Corps 
--Generates enough to power 355,212 homes for one year 

Recreation
--We are #1 in both recreation visitation and fees collected
--22 percent of the Corps' total   recreation projects located  within the regional boundary
-- 55 million visitors at 87  operating  projects located in five states contributing $2.2 billion in
 visitor spending annually to the regional economy.
--$20 MILLION to the U.S. Treasury from SWD recreation fees
--19K jobs created within 30 miles of SWD lakes

Regulatory
Over 5,000 permit actions and 4,000 jurisdictional actions annually. 
These actions result in developmental projects that create thousands of jobs.  

 
Environmental Stewardship
1 million acres and over 1 thousand miles of shoreline, riverine,  and costal wetlands
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SWD’s Military Missions area includes all or part of these 5 states (TX, OK, AR, LA, NM)….and we serve 9 major Army and 9 major AF installations, covering more than 440,000 square miles.  In addition, two of our enterprise customers are headquartered within our area:  HQ Installation Management Command (Army) and Air Force Civil Engineer Center (AFCEC).  

We provide engineering design and construction management for new facilities, rehab of existing facilities, and provide engineering, master planning, asset management, sustainability, environmental, and base operations support to our military installation customers.  Across our region, we anticipate future Military Missions will focus on the restoration and modernization of existing facilities; support to other Federal Agencies and continue to pursue ways to achieve efficiencies in our MILCON project delivery (standardization).

The embedded pictures highlight some of the Mil Mission projects within the Southwestern Division.

  BRAC:  In FY11, SWD completed our 2005 BRAC program by successfully turning over 104 projects at a Program Amount (PA) of $4.7B before the Sept. 15 BRAC deadline.  Our total BRAC Program of $4.7B represented approximately 15% of the Army, 20% of the Air Force and 35% of DOD Medical BRAC programs.  Over 80% of our BRAC program was accomplished at Joint Base San Antonio (SAMMC Consolidated Tower pictured above) and Fort Bliss (El Paso) Texas in direct support of medical and tactical force structure realignments.  

  Medical Program.  SWD is in the process of completing a 9-10 year cycle executing a $4B Medical program that spans 4 Installations. This is a massive undertaking which is only possible through the utilization of lessons learned from the successful completion of BRAC05.    SAMMC (PA $800M) was delivered for BRAC05.  SAMMC facilities: 743,000sf new clinical/administrative tower, 306,000sf renovation of existing Brooks Army Medical Center, 5000 car consolidated parking structure, and Central Energy Plant .  Project spanned 4 increment program years. Two follow-on projects at SAMMC, a Dining Facility Renovation /Addition  and a Hyperbaric Chamber Facility are currently active.   Fort Bliss Hospital 1,784,000sf at PA $970M+.  The Fort Hood Hospital is a 606,000sf, ARRA-funded project  at PA $921M completed in Nov 2015. Construction of the Sheppard Air Force Base Clinic ($93M) started in Sep 2017.

DHS/CBP:  SWD provides project management, planning, environmental, real estate, design and construction support and services to Department of Homeland Security (DHS). The Fort Worth District Engineering and Construction Support Office (ECSO) is SWD’s lead and serve as the National Program Manager (the "One Door to the Corps”) for the DHS, specifically the Customs & Border Protection (CBP).   The ESCO leverages the collective capabilities of 27 districts and 6 Divisions to support DHS both CONUS and OCONUS.  The program peaked at $1B/year (2008-2009) with primary emphasis on areas of construction that included , 27+ Border Patrol Stations, 16+ land ports of entry, checkpoints and than 446 miles fence, roads and lights. FY12 execution was $180M and FY13 is projection at $180M.  SWD is structuring its resources acquire over $1.8B in additional contracting capacity to support the current and future needs of DHS.  

ATC DORM. Airmen Training Complex Dormitory #1 (ATC), Lackland AFB, San Antonio, Texas (231895 SF; $72M). The ATCs, which will house up to 1,200 trainees, are each four-story structures with a running track, drill pad, war skills area and utility infrastructure.  4 of 7 ATC Dorms with supporting facilities have been completed at JBSA.�



Interagency & International Services

Eagle Pass, Texas, Border Fence Construction Environmental Restoration-
Munitions Removal
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Under the IIS mission, we provide services to the Department of Homeland Security (DHS), Department of Energy (DOE), Department of Veterans Affairs (VA), Environmental Protection Agency (EPA), Native American governments, and various other federal, state and local agencies.

DHS: Our largest IIS program, which peaked at about $1B/year, is with DHS’s Customs & Border Patrol, where we are providing construction of facilities, fencing and other tactical infrastructure.  Since 1997, our Engineering and Construction Support Office (Fort Worth District) has managed all of this nationwide work. More than 600 miles of new border fence was completed with peak construction delivering 2.5 miles of fence a day to the Department of Homeland Security in a Corps-wide effort that enlisted 28 Districts and Laboratories across 8 Divisions. The historic $1.4 billion fence project earned the confidence of DHS, which then asked the Corps to build 16 Land Ports of Entries valued at $163 million across eight states under the American Recovery and Reinvestment Act. Meantime, 27 Border Patrol Stations were being started or completed in a $675 million program across 10 states to serve the greatly expanded force of Border Patrol Agents.  The workload has declined in recent years, however, we continue our strong Federal partnership with DHS.  Potential program growth areas include Repair & Alteration for Land Ports of Entry, and also potential emerging mission support (being contemplated by Congress and the Administration) related to building additional barriers on the southern and northern borers that is being contemplated by Congress and the Administration. 

DOE, National Nuclear Security Administration (NNSA):  Our partnership with NNSA is viewed as an excellent example of federal collaboration and as a model federal partnership. Our Tulsa District is in the final stages of delivery for a High Explosives Pressing Facility at the Pantex Plant.  This project is a high priority project for USACE, to demonstrate how our two agencies can collaborate to successfully deliver a design & construction project.  Construction is being delivered at 30% less cost and almost 500 days sooner than the original programmed amount.  We are supporting our HQ to capture lessons learned and publish an enterprise Program Management Plan that will define how USACE and NNSA will partner on future design/construction projects.  SWT is currently negotiating with NNSA on the execution of a follow on $100M project for FY17+. 

VA: Our Districts are currently supporting VA Veterans Integrated Services Network (VISN) 16, 17 & 19 with minor construction and SRM type work.  SWD has executed a total of $102.6 million (47 projects) for VA VISN 16 & 17 since 2007.  In addition,  new and ongoing work to support the VISN and MISN is approximately $100M.  

EPA Support:   We provide support to the EPA in two program areas:

    Brownfields Program – SWD currently has 1 Program Manager-forward at EPA Region 6 offices in Dallas.  The Program Manager (Roxanne Welch) provides programmatic and technical support to the EPA staff for the Brownsfields Program.  The program seeks to expand, redevelop, or reuse underutilized urban areas which may be affected by the presence or potential presence of a hazardous substance, pollutant or contaminant.

    RCRA Support (Hazardous waste compliance and remediation) – SWD supports EPA R6 with technical and engineering support for the cleanup and management of contaminated hazardous waste sites.  All EPA work is performed under an Interagency agreement.
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The placemat shows the SWD Commander’s Vision for the organization. Our current challenges and future opportunities create new levels of stakeholder involvement in our business practices, generate a renewed focus on project delivery  business processes and increases efforts on hiring and retaining a talented workforce.  “How do we deliver the program?”  Our vision and plan concentrates on delivering the program, meeting our commitments and building a respected organization well into the future. 

Our focus areas are selected by the Regional Command Council and validated on an annual basis.  They  highlight lines of effort that are essential to our ability to ‘Deliver the Program’. Every employee contributes to the pursuit of excellence in these Focus Areas.  Supervisors should make the effort to demonstrate to every employee where he or she directly contributes to making SWD a High Performing Organization.” 

Projects and programs selected as Operational Priorities have high strategic importance with impacts that go beyond the USACE Enterprise.  They will change over time.  
Our Strategic Priorities are enduring and will not change over time.
Guiding Principles are foundational elements of the characteristics desired in our work force.  The four ‘Is’ include Integrity, Intelligence, Initiative and being Innovative.  The Guiding Principles combine aspects of the Army Values and the Army Leadership Requirements Model with the intent of clearly communicating expectations of Soldiers and Civilians assigned to Southwestern Division.
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William Beaumont Army Medical Center will be comprised of 135 beds, 10 operating rooms, and will have 30 specialty clinics to include: women's health services, behavioral health, physical and occupational therapy, gastroenterology, oncology, hematology, general surgery, family medicine, vascular surgery, plastic surgery, and more.  Project will also include a full array of imaging services, inpatient and outpatient pharmacy, laboratory, patient administration, logistics, dining facility, administration, and limited retail.  Project additionally supports 15 Graduate Medical Education (GME), nursing and enlisted training programs.

The new William Beaumont Army Medical Center will accommodate the increased troop presence and dependent care that resulted from the Fort Bliss Expansion Program. The design effort adopts guiding principles of Evidence Based Design (EBD) and Patient/Family Centered Care concepts, which are esthetically pleasing and in cultural harmony with Fort Bliss and El Paso communities. USACE is proud to be a part of a project that will have such an impact on the military community in El Paso and the surrounding area. The new medical center will touch the lives of service members in many ways, from the birth of their first child to their care after retirement. The new medical center will help care providers deliver high quality healthcare to support our service members and their families who have sacrificed so much for us. 
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U.S. Customs and Border Protection (CBP) and USACE have a long established interagency support relationship for USACE to deliver infrastructure and technology solutions required to execute CBP's mission. Projects include pedestrian fencing, vehicle barriers, patrol roads, lighting, intrusion detection systems / technology, Ports-of Entry facilities, Border Patrol stations, and support to military unit construction activities. USACE is currently providing support to CBP's mission to obtain complete operational control along the southern U.S. border to include planning, designing, and constructing of a border barrier system in accordance with Executive Order 13767, Border Security and Immigration Enforcement Improvement. 

USACE has supported the CBP effort in San Diego to evaluate border wall prototypes.  With appropriations from the FY17 Omnibus, USACE is executing four projects to replace 40 miles of border barrier. Three of these four replacement projects have been awarded and construction is currently underway. Two are currently in solicitation and will be awarded this Fiscal Year.

With appropriations from the FY18 Omnibus, USACE is preparing to construct 34 miles of new border barrier in the Rio Grande Valley, TX and replacement of 62 miles of the most inadequate existing barriers across the southwest border.  Significant real estate acquisition will be required for projects in the Rio Grande Valley and landowners are currently being contacted by CBP & USACE to grant Rights of Entry for Survey (ROE-S) to conduct pre-construction activities in advance of potential acquisition of property for construction.  USACE continues to support planning and preparations for future execution of an $18 billion border barrier system.
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Harvey recovery is critical to the resilience of the region and nation. Recovery provides Value to the Nation (V2N) across Civil Works (CW) Business Lines (BLs) in Navigation (NAV), Flood Risk Management (FRM), Coastal Storm Risk Management (CSRM), and Ecosystem Restoration (ER), which synergistically enable National economics and security in Texas on America’s Energy Coast. 

The NAV BL provides for safe and reliable shallow and deep draft commercial navigation, supporting $300 B+ in petrochemical industry expansion capital investments, providing improved transportation efficiencies for the largest US state cargo shipments of approximately 550 Million Tons annually.  This V2N unleashes the economics of the 40-year ban on crude oil exports, lifted in DEC 2015, as well as the 2016 opening of the 50-ft draft third set of Panama Canal Locks.  Given the rapid pace of development and inhabitation on the Texas coast, driven by the energy sector, the FRM and CSRM BLs comprehensively provide flood damage risk reduction to loss of life and property.  Harvey has prompted local communities to explore opportunities to rebuild based on lessons learned. The ER BL, together with FRM and CSRM, provide Sustainable and Resilient Regionally Integrated Infrastructure against extreme weather event stressors and drivers of Relative Sea Level Change and development/ inhabitation, by forming Multiple Lines of Defense through Engineering with Nature to provide Natural and Nature Based Features. 


Connect With Us!

Facebook:
www.facebook.com/swdusace
G Twitter:
www.twitter.com/usace swd
Flickr:
o0

- www.flickr.com/usaceswd

Pacesetter Live!
http://pacesetterlive.dodlive.mil/

Pacesetter Live

Online:
www.swd.usace.army. m||
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